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EloaywylKo Znueiwpa

To mapov keipevo amotelel umddelypa SOUNG KaL TIEPLEXOUEVOU TNG TPOTACNG Tou 16pUupaTtog
Avwtatng Eknmaidevong yia tnv MNiwotonoinon tou Ecwtepikov Zuotipatog Atacdaiiong Mowdtn-
tog (EXAM). H 8tapBpwon tou avrlotolxel otig Baolkég apxEG Tou «Mpotumou yla tnv Miotonoi-
non Noldtntag tou Ecwtepikol Zuotiuatog AtacdaAiong MoldtnTagcy» Kol EVOPUOVIIETAL HE TIG
Apxég kat KateuBuvtrpleg O8nyieg yia tn Alaodpaiion Notdtntag otov Eupwnaikd Xwpo Avwrta-
™¢ Eknaidevong (ESG 2015).

H xpron tou Ynodelyuatog eival amapaitntn ywa tn cvvraén tng MNpdtaong Miotomoinong tou
Eowteplkol Zuotriuatog AtaoddaAiong Motdtntag. MepAapBavel TIC apxEG Kal KATELBUVTNPLEG
o6nyieg Tou Mpotumou MNotdtntag EZAM, kaBwg Kot eVOELKTIKA onueia avadopdg yla kaBes pia
oo TIG OPXEG TIOLOTNTAG, TTIOU OKOTIO €X0UV va uTtootnpifouv ta AEI otn cuvtaén tng Mpotaonc.
H MNpdtaon npénel va cuvtayBel e cadrvela Kal va amoteAel £vo AUTOTEAEC KELLEVO, GUVOALKAG
€KTaoNG €wg oapavta (40) ceAibwv. Epooov yivetal avadopad o apbpa f SLATALELG TWV KAVOVL-
OTIKWV KelpéEVwY (Opyaviopdg I6pupatog, Eyxewpidlo Moltdtntag, Eowtepikog Kavoviopog Ast-
Toupylag tou 16pupatoc K.ATL.), elvat anapaitntn n emouvadn Toug oTo MapPOV KEUEVO.

H EOAAE napapével otn StaBeon twv evdladepopévwy yla va TPoodEPEL TIG UTNPECLES TNG, €-
XOVTOG TtAvTa w¢ KUpLlo otoxo tn dtaocdpaiion kat tn BeAtiwon g mowdtnTag Twv Idpupdtwy A-

vwtatng Eknaidsvonc.
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1. MOAITIKH TOY IAPYMATOZ A TH AIAZ®AAIZH MNOIOTHTAZ

TA AEIl 0A NPENEI NA EQAPMOZOYN MIA MOAITIKH AIAZ®AAIZHZ NOIOTHTAZ, H OMOIA OA ANOTEAEI MEPOZ TOY
ITPATHIIKOY TOYZ IXEAIAZMOY. H NOAITIKH AYTH MPEMEI NA ANANTYZZETAI KAl NA EZEIAIKEYETAI 3TOYZ TOMEIZ
APAzH: TOY AEIl, NA AHMOZIONOIEITAI KAl NA EOAPMOZETAI ANO OAA TA ENAIAQOEPOMENA MEPH.

H roAwtikn dtaopaAiong mototntac anoteAei to Baoiko Keiuevo, To ormoio VETEL TIC APXEC AEL-
Toupyiac tou Eowteptkou Zuatiuatog Ataopaldionc Mowdtntag (EZAl) kot TG ouvexoug BeA-
Tiwong tou 16puuatog kadwe Kal TNG UMOXPEWTNC Tou yla dnuoaota Aoyodooia. StnpileL tnv
avantuén UL KOUAToUpaC moLOTNTG CUUPWVA LUE TNV OTTola OAQ TOL EVOLXPEPOUEVA UEPN OTO
EOWTEPLKO TOU ISpuuatoc avalauBavouv euduvn yla tnv moLOTNTA KAl CUUUETEXOUV OTn bla-
o@alion tng. H moAwtikn autr €xeL emionio XaPaKTHPA Kol TIPETEL val SNIUOCLOTOLELTAL.

H moAttikn mototntag npayuatonoLeital Ue:
e T/ SECUEVON VIO CULUOPPWON LE TO VOULKO KAl KAVOVIOTIKO rAaiioto tou 16puuatoc
e 11 UEOTION, AVAOKOTINGY], EMAVAOXESIOOUO KOl ETAVATIPOTOLOPLOUO TWV OTOXWV TG
Slaopalionc mototntac, oL onoiot evapuovifovral mANPwc UE TN OTPATNYIKN TOU 16pU-
UaTOG.

H moAttikn autn urtootnpiletl kupiwg:

® TNV 0pPyaAvwaor ToU ECWTEPLKOU OUCTAUATOC SLOQAALONG mOLOTNTAG

o TV avaAnyn twv euduvwy tn¢ nyeoioc tou 16puuatog, twv Tunuatwyv kat aAAwv At-
TOUPYIKWY HovadwV, TwV UEAWYV TOU MTPOOWITIKOU KAl TWV QOLTHTWY, Kadwc Kat Tov
POA0 moU ToUC avaAoyei oxeTika UE TN Slac@aAion moLdTnTac

o 1w bdlapuAaén twv akadnuaikwv apywyv, tng deovtodoyiacg, tnv anotpornr twv Stakpi-
OEwV, TNV evBdppuvon t¢ CUUUETOXNC EEWTEPIKWY POPEWV OTn Slaopalion molotn-
TG

o 1 ouveyn BeAtiwon tng uadnong kat tng StéaockaAiac, TS EPEVVAC KAl TG KALVOTOUIAC

o 11 SloPaAALon moLOTHTAC TWV TPOYPAUUATWY CTTOUSWV Kol T) CUUUOPEQWOT) TOUC UE
10 £L161KO mpotumo ¢ EOAAE

® TNV AMOTEAECUATIKN 0PYAVWON TWV UNNPECLWV KAl TNV avantuén kat dtatripnon twv
urobdouwv

o 1 Slav¥eon kal amoteAsouatikn SLoXEIPLON TwV avaykaiwv mopwyV yla t Asttoupyia
Tou 16puuatoc

o Vv avantuén kat opdoAoyikn katavour tou avipwrivou Suvatkou.

O 1p0ro¢, Le Tov ortoio n moAttikn autn oxedialetal, eykpivetal, epapuoletal, mapakoAovdesi-
Tal kot avadewpeitol, anoteAsl uta amnd tic Sladikaoie TOU EOWTEPLKOU OUOTHUATOC SLOOPa-
Alonc mototntac.
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ENAEIKTIKA ZHMEIA ANAQOPAZ

» NapaBéate tn AnAwon MoAttikng Mowdtntag tou I6pupatog
» AvadEépete ToV TPOTO 0UVOEDNC TNG TTOALTLIKA G MOoLOTNTAC UE TN OTPATNYLKA Tou I6pUaTog
»  AvadEpETe TOUG TPOTOUG MIKOLVWVNONG TG MoAttikng Moldtntag.
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2. AIAGEZH KAI AIAXEIPIZH TQN ANATKAIQN MOPQN

TA AEIl oA NPENEI NA AIAGETOYN ENAPKH XPHMATOAOTHZH MA THN KAAYWH TQN ANATKQN THZ AIAAZKAAIAZ,
THZ MAGHZHZ, THZ EPEYNAZ KAl TON AKAAHMAIKQN APAZTHPIOTHTQN EN FENEI. ©A NPENEI AQGENOZ MEN NA
AIAGETOYN EMAPKEIZ YNOAOMEZ KAl YMHPEZIEZ A THN EKMAIAEYZH KAI THN EPEYNA, ADETEPOY AE NA
AIEYKOAYNOYN THN AMESH NPO2BASH 5’ AYTEZ, ME TH @EZMIZH EXETIKQN EZQTEPIKON KANONQN (I'I.X. AIOOYZEZ,
EPTAZTHPIA, BIBAIOOHKEZ, AIKTYA, ZITIZH, XTETAZH, YNIHPEZIEZ 3-TAAIOAPOMIAZ, KOINQNIKHZ MOAITIKHZ, K./\I'I.).

Xpnuatoddtnon

To 15puua gpovrtilet yia tnv enitevén emapkouc xpnUatodotnaonc T000 yLa TNV KaAvuyn twyv nad-
YLV AELTOUPYLKWY TOU aVAYKWV (TAKTIKOG PoUmoAoylouog kat mpolnodoylouog dnuooiwy &-
evoUOEwWV), 000 Kal yLa TNV KAAUYn Twv avaykwv Epeuvag, kawvotoulac kat avantuéng (EAKE,
Etaupia Atayeipiong lMeplovoiog). O 0LKOVOULKOC TTPOYPAUUATIOUOG KAt N AEtToupyia artoteAe-
OUOTIKWVY CUCTNUATWY OLKOVOULKAG Slaxeiptonc elval avaykaia epyaleia yia tnv nAnpn aélo-
Toinon Twv mopwVv.

Yriobdouéeg
To 16puua, Baoel Twv aMAUTACEWV KAL TWV QVOYKWYV TTOU TIPOKUMTOUV KATA TV AELTOUpyia TOU,

ExeL kadopioel Tpomouc yLa tov npoadloploud, tn Stadeon Kot TN ouVTAPNON OAWV TWV MTOPWV
yla tnv opaAn kot eVpudun Asttovpyia tou, Onwe: xwpwv Stdaockaliac, Epeuvac Kol cUVOEOUE-
vwv Bondntikwv EYKaTaoTtacewv, EOMALOUOU KAl AOYLOULKOU, UTtNPECLWY UTtooThpténc Aettoup-
yiag (kaBaplotnta, uetapopEg, emkovwvia) k.Am. 2to mAaioto Asttoupyiacg tou EZAT, eivat a-
napaitntn n vnapén evoc ouotnuatog dtaxeiplonc kat mapakoAovdnong twv vunodouwv kadws
KoL N THPNON CXETIKWV ECWTEPLKWY KAVOVIOUWV.

MeptBaAdov epyaaiog

To 16puua @povtilel - oto UETPO TOU SuvaToU - WOTE To MEPLBaAAov epyaoioc va emidpd JeTikd
otnv anodoon OAwv Twv UEAWV TNG akadNUAiKNC KOVOTNTAC (POITNTEC KAl TTPOoWITIKO). o T
dnuloupyia evog tétolov neptBardovroc AauBavovratl untoyn, eVOEIKTIK, OL XWPOL UYLELVNC, O
pwTtiouog, n Fépuavon, o £aeplouoc, n KaGapLoTNTA KoL N EUPAVION TWV XWPWV KA. 2TO
nmAaiolo Asttoupyiac tou EZAT, eivat anapaitntn n unapén ocvotnuatoc diayeiptonc kat mopa-
koAoudnonc tou nmeptBaAdovroc epyaciac kadwe kat N THPNON CXETIKWY ECWTEPIKWY KAVOVL-
OUWV.

AvOpwrivol tépot

H avantuén twv avBpwrivwy nopwv givat evduvn tou 16puuatoc kat Twv akadnuaikwy povd-
Swv.

To yvwoTIKa QVTIKE(UEVD, OL APUOSLOTNTEC KAl To KB KOVTA TOU TIPOoWITIKOU kaeBopilovtal aro
QVTIOTOLYEC TTIEPLYPAPEC TECEWVY Epyaoiacg, ot oroie¢ Beomi{ovtal oto mAaiolo Asitovpyioc kade
akadnuaiknc n dtotkntiknc povadag. Na tnv nAnpwon twv GE0EWV AUTWV TNPOUVTAL Ol OTTALTH)-
o€l¢ Tn¢ vouoUeaoiag, tne alokpatioc kat tn¢ dnUoototntac. H ouvexnc emuoppwon kat aéio-
Adynaon tou npoowrtikoU gival avaykaia ylo tnv enitevén emd00cwV, oL OMTOLEC KaTaypdpovTal
kot mapakoAovGouvral oto nAaioto tou EZAN.

To 16puua mpémetl va avayvwpllel KoL va TOPEXEL TOUC AImapaiTnTOUG TOPOUC YLA TNV EQApPLOYN
ToU EZAl, Tn BeATiwaon TOU KAl TNV TAPOXH TWV UTTNPECLWYV, OL OTTOLEG 08NyoUV aTNV LKatvoroinan

Mpotaon Mwotonoinong tou ESAM - ............ (16puua)



TWV aImaLTNOEWV TN¢ SlacpaAiong molotntac. EmurAéov, to 16puLa MPEMEL va OpyaVWVEL EMOP-
kwg¢ tn Stotkntikn doun kat oteAéywaon tou EZAM (MOAIM), ue ocapn avadeon apuodlotitwy Ko
Ka¥NKOVTwVY OTOo MTPOCWITLKO TOU.

ENAEIKTIKA SHMEIA ANAQOPAZ

» MNapaBEate TOUG ECWTEPLKOUC KAVOVEC yLa TN dtabeon kal Staxeiplon Twv: a) xpnuotodotn-
ogwv amno kaBe mnyn, B) umodopwyv & UTNPECLWV KaL y) avOpwmvwy TIopwv

» Avoadépete ta UPLOTAPEVA CUOTAHATO TToPakoAoUBnong/ouvtipnong Twv v YEvel untodo-
HWV KoL TEXVOAOYLKWV unnpectwyv (e€omAlopog, aibouaoeg, kowoxpnotol xwpol, diktua, ot-
TLON, OTEYOON K.ATL.)

» Avadépete ta uplotapeva cuotripata (Stadikaoieg/6paoelg) emAoyng, EMUOPPWaONG KoL a-
¢loAoynong tou avBpwriivou Suvapikol. AvadepBeite eldikotEpA OTN OTEAEXWON TNG
MOAIMN, ta mpocdvta Kat TiG appodlotnTeg Tou avBpwrivou Suvaplkol Kabwg Kal Tig Spa-
OELG yla TNV EMUOPpdWOH ToU.

Mpotaon Miotonoinong tou ESAM - ........... (16puua)



3.

OEzNIzZH ITOXQN AIAZ®AAIZHE THZ MOIOTHTAZ

TA IAPYMATA OEZNIZOYN ZA®DEIZ KAl KAOOPIZMENOYZ TOXOYZ A TH AIAZ®AAIZH KAI TH ZYNEXH BEATIQZH THZ
MOIOTHTAZ TQN MAPEXOMENQN MPOrPAMMATQN ZMOYAQN, TON APAZTHPIOTHTQN EPEYNAZ KAl KAINOTOMIAZ,
KAOQz KAI TQN EMIZTHMONIKQN KAI AIOIKHTIKQN YMHPEZIQN. Ol ZTOXOI AYTOI MMOPEI NA EINAI MOZOTIKOI KAl
NOIOTIKOI KAl ANOPPEOYN AMO TH XTPATHIIKH TOY IAPYMATOS.

To 16puua, yia tnv e€elbikevon tne oTpATNYLKG TOU OTO EMinedo tn¢ SlaceaAlong moLdtTnTag,
Jeomnilel mOLOTIKOUC KAl TTOOOTIKOUG OTOXOUG, XPOVIKA TTPOTSLOPLOUEVOUC, OL OTToloL, UE TNV E-
@apuoyn kataAAnAng dtadikaoiog, napakoAovdouvtal, UETPWVTAL KAl avadewpPOUVTAL OTO
nmAaioto tn¢ Aettoupyiag tou EZAI and MNMapadeiyuata otoywv notdtnTog:

Ot oto)0L oUVOSEUOVTOL ATTO OUYKEKPLUEVO OXESLO EVEPYELWYV YLa TNV ETTITEVUEN TOUC, UE TN OUU-
UETOXH OAWV TWV EVOLOQEPOUEVWVY LUEPWV.

Auvénon tou puéoou €trjolou moooatou amopoitnonc twv [ tou ISpuuatoc o€ x%
BeAtiwaon tou neptBaAdovroc uadnonc Ue tnv napoxn Ynelakwy QApUOywY LUE AVTL-
Keluevo........

BeAtiwaon tn¢ avadoyiag EMOTNUOVIKWY SNUOCLEUCEWVY ava UEAOG SLOAKTIKOU MPOow-
mtkou Ok.......

Auénaon tou ouvoAou tn¢ epeuvnTiknc xpnuatodotnong os Y%

ENAEIKTIKA ZHMEIA ANAQOPAZ

» AvodEPETE TOV MTPOYPOUUMOTIONO TWV OTOXWV Kal SpACEwV HE avtiotolya xpovodiaypap-
poto, SeIKTEG Kal apuodla TPOCWTTA yla TNV UAOTIOLNGON TOUG W¢ TIPOG OAOUC TOUG TOUELG
6paong tou I§pupatoc. Eldikdtepa, pmopel va yivel avadopd og otdoxoug mou agdopouv:

o
*

*

K/ K/
R X4

X3

*¢

*

otnv avaBabuion katl cuvexn BeAtiwon tou dbakTtikoL £pyou

OTNV MPOAYwWYN TNG EPEVVNTIKAG SpaoctnpldtnTag

otnv evioxuon ¢ e€wotpedelag tou 16pLuatog

OTNV QVTLUETWTILON €KWV TPOoPANUATWY i KVdUVWV

OTNV QVTATIOKPLON OTLG CUOTAOELS TIPONYOUHEVWY EWTEPLKWY afloAoyroewv tou 186puU-
HOTOG /KoL TV akaSnUAlkwV povadwv

» Avadépete TpoOmouc mapakoAoubnong kat kataypadng TG IPoodou oty eNiteuén Twv oTo-
XWV
» MNapaBEate T CUVOALKN OTPATNYLKA TOU ISpUUATOC WG MAPAPTNO OTNV TOpoUca TPOTACH
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4., AOMH, OPTANQZH KAI AEITOYPTIA TOY EZAN

TA AEl zYIKPOTOYN KAl OPFTANQNOYN TO EZQTEPIKO ZIYITHMA AIAI®AAIZHZI MOIOTHTAZ, TO ONOIO
NEPINAMBANEI AIEPTAZIEZ KAI AIAAIKAZIEZ MOY ANTIZTOIXOYN ZE OAEZ TIZ AKAAHMAIKEZ APAZTHPIOTHTEZ KAI
NEITOYPrIEZ. IAIAITEPA EZTIAZOYN ZTHN NMOIOTHTA THZ MAOHZHZ KAI THZ AIAAZKAAIAZ-ZYMMNEPINAAMBANOMENOY
TOY MAGHZIAKOY NEPIBAAAONTOZ-, 2THN EPEYNA, 2THN KAINOTOMIA KAI ZTH AIOIKHZH.

O okomd¢ tou ouothiuatog dtaopdaliong roldtntag (EZAM) eivat n avantuén, n anoteAeouatikn
Aettoupyia kat n ouvexng BeAtiwon tou ocuvodou Twv dpaotnplotitwy tou I6puuaToc Kal, €L-
OLkotepa, NG ekmaidevong, Epeuvag, katvotouiog, SLoiknong KoL ouVAPWY UTtNPECLWY, OUU-
pwva UE TI¢ SLebVeic MPaKTIKES- LOlw ekeives Tou Eupwraikou Xwpou Avwratng Exknaibeu-
OG- KL TIC APXEC Kat kKateuduvoels tn¢ EOAAE, mou kaGopilovtal oto mAaiolo Tou mapovtog
mpotunov.

Aoun Kat opyavwon

la t dtoiknon kat Siaxeipton tou EZAI o kade 16puua eivar urtevBuvn n Movada Alaopa-
Atonc tnc¢ Mowotntac (MOAIT), n ornoila cUYKPOTEITAL CUUQPWVA UE TNV OLKElX vouodeaia Kot
eivat apuddia ya:

o TNV avamtuén CUYKEKPIUEVNC TIOALTIKNC, OTPATNYIKAC Kol TwV amapaitntwv dtadikoa-
OlwV yla T oUVEXN BeATiwon TG mMOLOTNTAC TOU EPYOU KAl TWV UTNPECLWV Tou Idpuua-
TOG

® TNV opyavwon, Asitoupyia kat cuveyn BeAtiwon Tou EOCWTEPLKOU CUCTHUATOC SLAOPQ-
Atonc tn¢ nototntac tou 1Spuuatoc,

® TOV OUVTOVIOUO Kat TNV urtoothptén twv Stadtkaotwv aéloAdynonc twv akadnuaikwy
uovadwyv kat twv Aotmwv unnpectwv tou 1dpuuatoc kat

o NV umnootiplén twv Stadikaotwv eEWTepLkrc aéloAoynong Kal motonoinonc twy nmpo-
VPAUUATWY OTTOUSWV KAL TOU ECWTEPLKOU CUOTHATOC SLao@AALONG TNC ITOLOTNTAC TOU
16pUUATOC, OTO MAIOLO TWV APYWV, KATEUTUVOEWV Kot 0dnyLwv tn¢ EOAAE

To EZAT tou I6puuartog kat ot Stadtkacie¢ uAomoinorc tou kadopilovral UE ATTOPATELS TWV
apuodiwv opyavwy, onwc npoBAénetal ano ™ vouodeoia kat dnuootevetat otnv Epnuepida
¢ KuBepvroswc, kaBwc kat otov LoTtotormo tou 16puuatog. Ta avwTépw avadewpouvtal, TO
apyotepo, kade €L ETn.

la toug maparavw okomouc, n MOAIT cuvepyalsetat ue tnv EOAAE, avarmtuooel Kat ouvtnpeEi
nAnpowoptako cuotnua Sdtoxeipionc twv dedougvwy tn¢ aloAoynonc, ta onoia uroBaAlest
nieptodikd otnv EOAAE oUu@wva LIE TIC OXETIKEC 00NYIeC TNC TEAEUTAINC Kol ExeL TNV euduvn
yla It ouotnuatikn rapakoAovdnon kat dnuootomoinon otov Lotoétorno tou 16puuatoc Twv
OXETIKWV UE TNV aéloAdynon Tou StadIkaoLwV KAl TwWV AITOTEAECUATWYV TOUC.

H MOAIT Asttoupyei UE 0pYaVWTIKO OXNU, TO OTT0i0 EXEL ykpLtIel amo Ta mpoBAemousva amo
™ vouodeoia opyava tou 16pUuatoc Kat Exouv KBopLOTEL Kol arooa@nVIOTEL ot apuodiLoTn-
TEC TTOU Qi(OPOUV OTIC JETELC TOU NMAPATIAVW OPYAVWTIKOU OXHUATOC.

Aeltoupyia
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To 16puua oxedialel, katepwvel, eQapuUOlel, EAEyXeL kot Statnpel To EowTepiko Zuothua Ala-
opaldionc Mowdtntag (EZAM), cOu@WVA UE TIC ATTALTHOELS TOU TTPOTUTTOU, TPOCUPUOCIUEVOU
OTIG QVAYKEC TOU.

AuTO neptdauBavet:

Eyypapa

H tekunpiwon tou EZAI mepidauBavel, uetaév allwv, Baoikd Eyypaa, mou armodelkvUouV
™ doun kat tnv opyavwan tou, onwc to Eyxelpidto Mototntac, To omoio mMePLypaPEL TOV TPOTO
EKTTANPWONC TWV AITAUTNOEWVY TOU TTPOTUTTOU VA EVOTNTA KA EXEL W TOPAPTAUATA:

Thv avayvwplon 0Awv tTwv anapaitntwv SLadlkaolwv Kot SLEPYACLWV YL TNV EQAP-
poyn tou EZAM, kaGwce KAl TNV EQAPLUOYI TOUG O OAd TA EUTTAEKOUEVD LUEPN ToU 16pU-
UOTOG.

Ot toueic dpaonc tou 16puuatog umopei va amoteAovv ti¢ diepyaoiec tou EZANM, m.y.
eknaibevon, Epeuva kat katvotouia, dtoiknon, unnpeoiec k.Am. Ot Slepyacieg eival e-
VOTNTEC SpaOTNPLOTATWY UE ELOPOEC debouEvwyY, eneéepyacia katl ekpoEg. OL Stadika-
olec nmpoodlopifouv tov tpomo eneéepyaociac utag dSpaonc kot amoteAovvrat ano dia-
doxika otadia n Bruata, m.x. dStadikaocia oxeSLACUOU MTPOYPAUUATWY CTTOUSWV

Tov kaGoplouod tou Tpomou eA€yyou, uetpnang kot aéloAoynong twv dadikaotwv /
Stepyaotwv rou Stémouv to EZAI, kaBwc kat tnv aAAnAemntibpaon avtwv

Thv tapoxn OAwv Twv amapaitntwy MopwV, WOTE Vo (val EQLKTH n e@apuoyn tou EZAl

tnv MoAwtikn Mowdtntac kot toug 2toyouc Ataopdlionc MNMowotntag

TIC avaykaiec ypantec Atadikaolec kadwce Kal Ta EVTUTIA TTOU XPHOLUOTTOLOUVTAL OE QU-
TEC

TI¢ avaykaiec Obnyiec Epyaciac, ta Eéwteptka Eyypapa (my vouovdeoia), kadwc Kot
aAda mAnpoopiaka ototyeia kat Sedousva

™V oyvouoa Opyavwtikn Aoun thg MOAIT, ue mAnpn avagopa oti¢ apuUodLOTNTEG,
OTa AMUUTOUUEVA TIPOOOVTA KoL OTOUG OTOXOUC TNG Béonc tous. To Opyavoypauua i-
vat dounuévo Le tpormo nmou eéacalilel tnv mAnpn kat eVpudun kKaAuyn Twv AeLtoup-
YIKWV avaykwv tou EZAM

ENAEIKTIKA ZHMEIA ANAQOPAZ

» OEK (mapatiBetal wg mapaptnua otnv Npdtacn)

» Eyxelpidilo Nolotntag (Ke Ta cuvnUUEVA TTOU avapEPovTal - TAPATIBETAL WG MAPAPTNHA OTNV
Mpodtaon)

»  AvodEépeTte Ta KUPLOL CUMTEPACHATO arod TnV évapén Aettoupyiag tng MOAIM €wg onuepa:
KUPLO EMITEVYHATA KL ASUVAULES

»  Avadépete evOEXOUEVEG CUOTAOELC OO TNV TeAsuTala e€wTteptkr) a€loAdynon tou I6pupartog,
181K yLa T Asttoupyia tou EXAM, KaBwg KAl TOUG TPOTIOUG OVTOTIOKPLONG OE OLUTEG
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5. EZQTEPIKH ASIONOTH:ZH

TO EZQTEPIKO IYITHMA AIAIMDAAIZHZ MOIOTHTAZ MEPINAMBANEI AIAAIKAZIEZ, Ol OMOIEZ NMPOBAEMOYN THN
NPATMATOMOIHZH ETHZIAZ EZQTEPIKHE AZIOAOTHZHZ TQON AKAAHMAIKQN KAI AIOIKHTIKQN APAZTHPIOTHTQN TOY
IAPYMATOZ, ENTONIZOYN ZMAAMATA H KENA KAI MPOBAINOYN ZE AIOPOQZEIZ, QITE NA ENITYTXANONTAI Ol
ZTOXOI NOY EXOYN OPIZOEI, ME TEAIKO AMOTEAEZMA TH BEATIQZH.

H MOAII mpayuatonolel tnv eowtepikn aéloAdynon tou EZAI UMOXPEWTIKA ULX QOPA TO
XPOvo, oUupwva UE yparteg Sladtkaoieg yla kade dpaotnplotnta, n ornoia uAormoleitat ano
NV, Katd nepintwon, akadnuaikn n dtotkntikn povada. Ot dtadikaoiec eptdauBavouv tov
Xpovo ble€aywyrg, Tou¢ CUUUETEXOVTEG, Ta debouéva rou eéetalovtal Kol To AVOUEVOUEV
ammoteAéouata. ZKOmoc¢ NG ECWTEPLKAG aéloAdynonc ivat n SLauopewon TEAKWVY EKTIUNOEWV
w¢ 1TPO¢ TNV KataAAnAotnta tou epapuolouevou Suotiuatog Ataopdaliong lMototntac kadwc
Kot n AnYn amo@acewv yla ti¢ avaykaiec SLopGwTIKES, TPOANTITIKEG I BEATIWTLKEG mapeuBa-
OELC.

la mrapadetyua, ta dedouéva tn¢ ECWTEPLKAG aéloAOYyNonG mPoypPaAUUATOS OTTOUSWY UTTOPEL,
EVOELKTIKA, Vo lval:

e  FEmbooeic poitntwv

e AnoteAéouata epwtnuatoloyiwv @oitnTwv/SI5aKTIKOU MPOoWITLKOU

e A&loAdynon puadnolakwyv amoteAEcUdTWY

o Agboueva aropoitnonc

e A&loAdynon Aettoupyiocg untobouwv/uadnotakou neptBaiiovroc

e  Karaotaon StopBwTlkwVv Kol TPOANTITIKWY EVEPYELWV TTOU TTpAyUATOTTOLINKAV

e [lpotaoeic yia BeAtiwon

Ta anoteAéouata NG ECWTEPLKNG alOAOYNONG KATAYPAPOVTOL OE ECWTEPLKEG AVAPOPEC TTOU
ouvtaooel n MOAII, érmou onuelwvovtal oL EVOEXOUEVEC ATTOKAICELG 1) U CUUUOPQWOELC UE
TO POTUTO, Ol OMOLEC KoLvorolouvTalL (Omou amatteital) otoug evdlapepougvous. Ot amopad-
oeL¢ Tou ISpuuartoc yia ™ S1épBwon, cvuudpewon n BeAtiwon tnc Asttoupylac tou umopei
va TEPIAQUBAVOUV EVEPYELEC OXETIKEC LUE:

e Tn BeAtiwon tou EZAI kat twv Slepyactwv tou
o Tn BeAtiwon Twv MOPEXOUEVWYV UTTNPECLWYVY TTPOC TOUC POLTNTEC
e Tnv avaBewpnon KATAVourc rmopwv

e Tnvkatiépwon VEwV OTOXwWV MoLOTNTAC K.ATL.

To amoteAéouata NG EOWTEPLKNC aéloAdynonc kataypapovtal kat, pali ue ta dedousva, Ba-
OEL TWV OToiWwV aUTI) mpayuatonotidnke, Tnpouvtal w¢ apxeio moLoTnTa .
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Eibikn Stadikaocio mpoBAEMETAL yLo TOV EAEYXO CUULOPPWONC LE TO TTPOTUTTO TWV VEWV 1) TTPOG
avadewpnon MPoypoUUATWY OTTOUSWV KAl TWV TPLWV KUKAWV, mpotou auta urtoBAnTGouv npog
EyKpLon arno ta opyava tou 16puuarog.

ENAEIKTIKA ZHMEIA ANADQOPAZ

» JUVOTTIKN eEpLypadr TOU TPOTIOU LE TOV OTIOLO TIPAYLLATOTOLETOL N ETOLX EOWTEPLKN aflo-
Adynon Twv akadnuaikwv/dLoknTikwy povadwy tou I6pupatog (mapamounég oto owkelo Ke-
daAato tou Eyxelpidiou MotdtnTag)

» Avoadépete ouvomTika tnv owkela Sepyaoia/Sladikacia mou mpoPAénetal oto Eyxelpidlo
MoldtnTag Kat tpomou BeAtiwong tng Slepyaociag, pe Bacon tn LEXPL OAMEPA AELTOUpYLa TNG
(mpoypappaTIopos - afloAdynon - EMLOKOTNON) 1 KAl TwV HECWV N} EpyaAsiwy yla TNV edap-
poyn tng (évtuna, 6edopéva, mAnpodoplakd cuotnua, K.Am.)

» Nepypate ) Stadikaoia yla TNV EMAVEKTINON, TNV ovVaTtpocapuoyr Kot tn BeAtiwon tng
Aewtoupyiog tou EZANM

» Avoadépete Pe moLoug Kol TwG cuvepyacOnke n MOAINM yia tn ocuvtagn tng Etnolag Avadopdg
EZAN

» Avoadépete MW Kal o€ mola €ktaon culntndnke n Etriola Avadopad ota opyava Tou 16puua-
T0G

»  AvadEpeTe TIC MNYEG Kal TIG SLadLkaoieg mou xpnotomnowdnkav yla tTnv avrtAnon nmAnpodo-
pLWV

» Avadépete Ta Betika otolxeia kal Ti¢ SUoKoAleg ou mapoucitaodnkav katd tn Stadikacio
NG ECWTEPLKNAG OELOAOYNONG, KABWG KoL TTPOTACELS yLa TN BeATiwon Tng Stadikaoiog

»  AvVodEPETE TO CUUTIEPACHATA TTOU TIPOEKUYP AV OO TNV OAOKANPWGN TNG ECWTEPLKAC AELONO-
YyNong Kat Tig mpoTAacelg BeAtiwong Asttoupylwy / dpdcewv Tou 186pUUATOG (TI.X. UTNPECILEG
TPOG TOUG POLTNTEC, KATAVOUN TIOPWV, EMIUOPIWON TPOCWTILKOU K.ATL.)
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6. ZYAAOTH AEAOMENQN NOIOTHTAZ: METPHZH, ANAAYZH KAI BEATIQZH

TA AEIl EXOYN THN NAHPH EYOYNH TIA TH ZYAAOTH, ANAAYZH KAl XPHIH NAHPO®OPIQN ME TPOMO ENIAIO,
NEITOYPIIKO KAI AMEZA NMPOzBAZIMO, ME KOMO THN ANOTEAEZMATIKH AIAXEIPIZH TQN AEAOMENQN NOIOTHTAZ
TQN EKMAIAEYTIKQN, EPEYNHTIKQN KAI AOINQN AKAAHMATKQN APAZTHPIOTHTQN, KAGQZ KAl TON AEAOMENQN
THZ AIOIKHTIKHZ AEITOYPTIAZ.

H MOAIMN Qo mpénet va EXEL EYKATAOTTHOEL KOl VO AELTOUPYEL TTANPOPOPLAKO CUCTNUA, UECW
Tou onolou yivetal n dtayeipton twv SeS0UEVWY MOU QAITALTOUVTAL OO TNV EQApPUOYN Tou E-
OWTEPLKOU Zuothiuartog AtaopdaAiong Motdtntag.

H MOAIM uetpa kat mapakoAovFel Ti¢ emtdOoelc Twv Spaoctnplotntwy tou 16puuatog, uéow
TwV KataAAnAwyv Stepyaotwy, ol onoieg Eyouv ouotadel oto mAaioto tn¢ dounc tou EZAM ko
alodoyei Tnv anmoteAeouatikotnta touc. H UETpnon kat n mapoakoAovdnon toug yivovtal otn
Baon twv detktwv kot Twv SeSoUEvwy TTou Exel MepIAdBel n EOAAE oTi¢ OXETIKEG 0ONYIEC Kal
EVTUTA, TTOU aItoTEAOUV EPOC Tou OAokAnpwuévou MNMAnpogoptakou EBvikou Suotruatoc lMot-
otntac (OMEZM). OL UETPHOELS QUTEC, EVOELKTIKA, TeptAauBavouv: mapakoAovdnon @oltnti-
koU mAnduouou, ntAnBuouol StdaktikoU kot SLOIKNTIKOU MPOOWITIKOU, Urtodouwv, SouLkwv
OTOLYElWV MPOoYypaAUUATWY OTTOUSWYV, ETLOOCEWVY POLTNTWYV, ETLOOCEWV EPEUVNTIKWY SpaOTN-
PLOTATWV, OLKOVOULKWVY SESOUEVWY, KATAYPAPEC LKAVOTTOINONC QOLTNTWYV Kol SLOAKTIKOU TTPOo-
OWTTLKOU, OTOLYEL TNC EKTTALOEVUTIKAG KOl EPEUVNTIKNC SpaoTNPLOTNTAC, UNNPECLWY, Urtodo-
UWV K.ATT.

H MOAIM xpnotuormnolei Ti¢ UETPHOELC Kol artodiOeL UE OTATIOTIKEC AVAAUCELC KOl ATTELKOVIOELC,
Onwc Lotoypauuata Kat dtaypauuata, to amoteAecuata yia aétoAoynon. H mAnpogopia avth
xenotwuomoteitar otn dtadikaoio Anying anopdaoswv yia kade eninedo Asttovpyiac tou 16puU-
Uatog, e okomo tn BeAtiwon tou kadwe kat tn ouvtaén, mapakoAoudnon, amotiunon Kot a-
vadewpnon Twv oTPATNYIKWY KOL ETILXELPNOLAKWY OTOXWV TOU.

ENAEIKTIKA ZHMEIA ANAQOPAZ

» Avadépete ta mAnpodoplakd cuotipata tou 15pupatog an’ émou avrAovuvtal to SeSopéva
nolotntag m.x. MOAIN, dottntoAodylo, olkovoulkng Staxeiplong, Slaxeipiong Epywv (EAKE),
SloknTikng Staxeiplong, K.AT.

»  Avadépete eav xpnoLomnoleite elOIKO AoyLlopLko tou EZAMN (mAnpodoplakd cuotnua MOAIMN),
Katnyopieg dedopévwy mou Staxelpiletatl Kot mNyEC AvtAnong Twv deSopévwy autwy. Ava-
dépete MO000TO emikAAUYP NG Twv dedouévwy tou Anpodoplakol cuotipatog MOAIMN oe
ouyKpLon Pe auto tou ONEZN

» AvodEépete eVOEXOUEVO CUYKEKPLUEVO OXESLACUO TNG TIEPALTEPW avaAnTUENG TG mMAnpodo-
PLOKAG UTtOSOUNAG Tou I6pUpaTOoC

»  Avadépete Toug SEIKTEG 1] KATNYOPLEC SEIKTWV TIOU EEAYETE QMO TA CUCTH AT SLOXELPLONG
TAnpodopLWV Kal Tn cUVOEDTK] TOUG LE TOUG UPLOTAUEVOUC OTOXOUG IoLlotnTac tou EXANM
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» Avodépete Qv MPayLOTOTOLEITE O€ TAKTA BAON €PEUVEG LKavomoinong Twv ¢oLtnTwy, amno-
doltwv, SLOAKTLKOU TIPOCWTIKOU Kal BEUATIKEC EPEUVEC TTOU ameuBUvVovTaL 0 EpYOSOTEG N
Kal dAAAoug dopeig

» Avadépete tn Sladikaoia avaAuong TwV HETPOEWV KaL TOUG TPOTOUG aflomoinong toug. Ev-
SELKTIKA, avapEpPETE:

“* ToV TPOTO XPNoNG TwV UETPACEWV auTwyV otn ARPn anodpdcswv

% TO eVOEXOLEVO PAYHOTOTOINONG CUYKPLTIKWY peAeTwy (benchmarking) petalu I6pupa-
TWV Il CUCTNUATWY TIOLOTNTAG K.ATT.

** TO evOEXOUEVO XPrONG TWV UETPROEWV yLa TN BeAtiwon tng B€ong tou I16puatog oe Sie-
Bveig Aloteg katdtagng
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7. AHMOZI0OMOIHZH NAHPO®OPION

TA AEI EINAI YNOXPEQMENA NA AHMOZIONOIOYN TIZ EKNAIAEYTIKEZ KAl AKAAHMAIKES TOYZ APAZTHPIOTHTEZ ME
AMEZO KAI NMPOZBAZIMO TPOMO. Ol IXETIKEZ MAHPO®OPIEZ OA MNPEMEI NA EINAI ENIKAIPONOIHMENEZ KAl
AIATYNQMENEZ ME ANTIKEIMENIKOTHTA KAI ZADHNEIA.

Ot MOAIM énuoaotevouv otolxeia yia tn doun, opyavwon kat Asttoupyia tou EZAM. EnutAéoy,
SNUOCLEVOUV OTOLYElN LA TNV TTOALTIKY KoL TOUG OTOXOUG ToLOTNTaG Tou 16puuatog kaBwe Kat
nAnpogopiec kot Sedouéva tn¢ eCWTEPLKNG KAl eEWTEPLKNS Tou aéloAdynong. 2to mAaiolo Twv
SLadLkaoLwV NG ECWTEPLKNC aéloAdynaonc, EAEYXoUV v UTTAPXEL ETTAPKIG dSNUOOLL TTANPOPO-
pNoN yLa Ti¢ EKTTALOEUTIKEG SPAOTNPLOTNTEG KalL, LOLAITEPQ, YLa TN AELTOUPYIA TWV TTPOYPUUUC-
TwV ormoudwvV Kadwe KaL yLa T YeVIKOTEPN dpaotnpLotnta tou 16puuatoc kat mpoBaivouv otn
Slatunwaon npotdcewv BeAtiwong.

ENAEIKTIKA ZHMEIA ANADQOPAZ

»  AvadEpeTe TO MEPLEXOUEVO TWV SNUOCLOTIOLNUEVWYV TTANPOodOopLWV oTNV LotooeAida tou 16pU-
patog, ava svotnta dsdopévwy yia a) to 16pupa, B) tn MOAIN/EZAM, y) TV K&Be akadnua-
ik povada (tuiua) kat ) Ta mpoodepOUEVA TIPOYPAUUATA OTIOUSWV

» Avadépete Tn Sladikaoia ocuvtpnong Kot EMLKOLPOTOINoNG TNG LotooeAiSag yla OAa ta ma-
pamavw. AvadEpPETE MNYEC TTOU AVACKOTIOUVTOL Kol avBpwrivo SuVaULKO UTTooTHPLENG

» Avadépete Tn Sladikaoia afloAoynong tng emapkelag/opBotnTag TNG Asttoupyiag Kot Tou
TIEPLEXOUEVOU TNG LoTOoEAISOG

» Avadépete eav neplhapBavovtal l61kéC Stadiktuakég edappoyeG (web applications) otn
AelToupyla TNG LOTOOEALSOG KOlL TIOLEC EVAL QUTEC
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8. E=QTEPIKH ASIOAOTH:H KAI MNIETONOIH:EH TOY EZAN

TA AEIl A MPEMNEI NA YNOBAAAONTAI ZE NEPIOAIKH EZQTEPIKH AZIOAOTHEH AMO ENITPOMNES EMMNEIPOFNQMONQN
NoY OPIZONTAI ANO THN EOAAE, ME zKONO THN MIZTOMOIHZIH TQN EZQTEPIKQN TOYZ IYITHMATQN
AIAZQAAIZHE NOIOTHTAZ (EzAn). H NEPIOAIKOTHTA THE EZQTEPIKHE AZIONOFHIHE KAGOPIZETAI ANO THN
EOAAE.

H eéwtepikn dtaopdAion molotntac, eV mPokeUeEVwW N EwWTepLkn aéloAdynon UE OKOMmO TNV TiL-
oronoinan, unopel va Aettoupyrioet we¢ uéoo eakpiBwang tn¢ AmoTeEAEOUATIKOTNTAG TG EOW-
TEPLKNC SlaopaALlong moldtntag tou 16puuatog kat we kataAutng yia ™ BeAtiwon tng, evw,
ETUITAEOV, UMTOPEL VO MPOOQEPEL VEEC TTPOOTTTIKEC 0’ auTh. TMapéxel emion¢ mAnpowopieg, Ue
otoyo ™ dnuoota entBeBaiwon tn¢ Gtk mopeiag Twv Spaotnplotitwy Tou 16puuartog.

Ta AEl cuuuetéxouv otnv rieptodikn eéwtepikn Staopalion mototntag, otnv onoia AaubBavo-
vTaL umoyn Kat oL anauthoELC Tou VoUoJeTikoU mAatoiou, Baoel Tou omolou Agttoupyouv ta
I6puuata kat ot akadbnUAIKEC TOUC UOVASEG.

H Staopaldion moldtntag, v mPoKeWEVW N miotontoinon, ivat uta ouvexnc dtadikaoia, n o-
mola ev TeAelwvel e tnv EWTEPLKN TTAPOXN TTANPOPOPLWYV 1 avapopd, aAdd analteital ou-
VExLon ¢ Sladikaoiac eCWTEPIKNC MTEPALTEPW TTapakoAoudnanc tou I1Spuuatog. Emouévwg,
T AEl AauBavouv oAa ta anapaitnta UETPA, WOTE 1 TPO0SOC, TTOU CUVTEAEOTNKE a0 TV TE-
Aevutaia @opa mou epapudotnke n dtadikaoia tne eEwteptkrc dtaopadionc molotntac, vo
An@UOei urt’ oYn katd tnv MPoETOLUACIA TNG ETTOUEVNC.

ENAEIKTIKA ZHMEIA ANAQOPAZ

AvadEpete To 1o mpocdato oxeSLo SpAong Le TO XPOVOSLAYPOLO EVEPYELWV, TIOU CUVTAXONKE
yla TNV avtanokpLlon tou I§pupatog otig cuotaoels tng Emtponng E€wtepikrg AELoAOynong tou.
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